Town Board Meeting
July 8" 2024, Minutes

The July 8%, 2024, Sugar Creek Town Board meeting was called to Order at 5:00p.m., at
Town Hall, by Chairman — David Robers.

All open meeting laws have been complied with for this meeting.

Present were Supervisor 1 — Jamie Morin, Supervisor 2 — David Clarbour, Town Clerk — Sara
Morin, Treasurer - Sharri Loveless.

2024 Budget and or Budgetary Items and Questions: Millard Cemetery graves are
currently priced at $500.00 with perpetual care priced at $150.00. Price comparisons were
completed with local cemeteries to make a decision to increase the cost per grave. Chairman —
David Robers made a Motion to increase the price to $1000.00 flat rate. Supervisor 1 — Jamie
Morin second the Motion. Motion carried unanimously.

Roads Supervisor — Greg Walbrandt mentioned the tractor tires will need to be replaced
soon. The cost is around $4000.00. A fuel pump needs to be replaced; cost around $700.00. The
tires on the one ton will need to be replaced by next year and will cost approximately $4000.00.

Treasurer — Sharri Loveless discussed the budget. There are two municipal Advia loans
that she would like to set up a monthly payment for instead of paying it all off in December.
Board to review payment plan and further discuss at the next town board meeting. She also
discussed the Reymar bill for Millard Cemetery to be used for locating grave sites isn’t budgeted
for. This is put on hold momentarily to review other payment options. Sharri also explained some
payroll items aren’t categorized correctly; she will update.

2023 Annual Report presented by Lucida: Board to review packets and discuss at the
August 19", 2024 town board meeting.

Next Town Board Meeting: July 15", 2024 at 6:30 pm.
Supervisor - Jamie Morin made a Motion to adjourn. Supervisor — David Clarbour second
the Motion. Motion carried unanimously.

Meeting Adjourned.
Respectfully Submitted

e Netu

Clerk



