NOTICE, TOWN OF SUGAR CREEK

The Sugar Creek Town Board will meet on Monday, December 16%, 2024 at 6:30 p.m., at the
town hall. The town hall is located at N6641 County Road H. All items on the agenda will be discussed
and possible action taken.

Agenda will include:
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Call to Order

Roll Call

Approval of Minutes — November 29, 2024: Public Budget Hearing, Special Town
Elector Meeting, and Special Town Board Meeting

Treasurer’s report

Road report

Discussion and Possible Action — Plow Truck Estimates

Discussion and Possible Action — Foster Road Bridge/Culvert Inspection
Discussion and Possible Action — 1- Lot Certified Survey Map — N5088 County
Road O, Parcel GSC 3200006 (Farm Structure Separation).

Discussion and Possible Action — Employee Bank Hours

Discussion and Possible Action — Personnel Manual — TSC Employees - Update
Fire Chief’s Report

Discussion and Possible Action — Ladder Truck Cost Increase — New City of Elkhorn
Contract with a Two-Year Payment Plan to Include Interest Incurred the Second Year
Discussion and Possible Action — Occupational Health Rate Increases

Discussion and Possible Action — Basic Financial Handbook

Discussion and Possible Action — Unsightly Debris County Road H — Follow-Up
Discussion and Possible Action — Review and Update on the Current Standing of
Sugar Creek’s Class “A”, Class “B”, “Class A”, “Class B”, License Details.
Discussion and Possible Action — Research New Website Options

Discussion and Possible Action — Tri-County Annual Dues

Discussion and Possible Action — Advia Credit Card — Supervisors I & 11

Public comment

Clerk report

Approval of Bills

Next Town Board Meeting date January 20%, 2024 at 6:30 p.m.

Closed session, the Town Board will meet in closed session pursuant to section 19.85
(1) (g) Conferring with legal counsel for the governmental body who is rendering
oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved, Re: Fire dues issue.
Reconvene to open session.

Discussion and Possible Action — Closed session items, Re: Fire dues.

Motion to Adjourn

Sara Morin, Town Clerk



